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The MCI Hotline is published quarterly by MCI providing you with up-to-date information.  Feedback from the Hotline identified the need to
expand our distribution list.  Although distribution of the Hotline goes to each RUC, many Marines do not receive important MCI updates
contained in these newsletters.

Semper Fidelis

Deputy Director’s Corner

 (continued on reverse)

This has been a busy quarter for the Marine Corps Insti-
tute.  We continue to strive to improve our processes and
services to serve our students in the best manner possible.

We recently made several changes to our Web site.  One in
particularly is the addition of address verification for online
orders.  Although the mailing address is posted during the
online ordering process, we still get a high percentage of
returned mail.  The new change will force students to
acknowledge the mailing address before completing the
online course registration.  This will cut down postal costs
and streamline our process.

We also activated several MCI courses:  3525C, Automo-
tive Fuel and Exhaust Systems; 3503A, Motor Transport
NCO: Combat Operations; 3044, Contingency Contract-
ing; 2124G, Armory Procedures; 0410C, MIMMS; 0380A,
Infantry Squad Leader: Combat Leadership.  These
courses are open for enrollment.

The Marine Corps Institute has also been on the road
trying to get face-to-face with as many of our customers as
possible.  During this quarter we visited both coasts,
stopping at MCB 29 Palms, MCAS Yuma, MCRD San
Diego, and MCB Camp Pendleton on the West Coast; and
MCAS Cherry Point, MCB Camp Lejeune, SOI East,
MCAS Beaufort, and MCRD Parris Island on the East
Coast.  Our trip to Okinawa was postponed due to the
tsunami.   Additionally, we made visits to EWTGLANT
and NMITC.

Recently we have been getting a large number of questions
about the mailing of MCI material and delays in that
process.  When researched, most inquiries concern incor-
rect addresses within MCTFS.  It is pivotal that the
commands coordinate with their respective S1 to have the
current address entered into MCTFS (Table 01).  This is
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the address MCI will use to mail materials.  We are also getting
cases of forward deployed units still using their home station
addresses.  This is requiring their mail to be forwarded by their
Remain Behind Element to their overseas address.  By updat-
ing to their overseas address (FPO AE or AP ) within MCTFS
(Table 01), a unit will reduce the process time in receiving
courses for its Marines.  The online enrollment process re-
quires students to actively verify their mailing address and if
the address is wrong, instructions are given to correct your
address.  I ask your help in this matter, it will enable us to
serve you better.

As always, please feel free to contact me with any questions or
problems regarding the Marine Corps Institute.  This is your
institute and we are sincerely interested in any comments or
suggestions you have.   I look forward to continuing to meet
the distance education needs of our students.
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The 3rd Quarter is here, and with spring comes new personnel,
new course material, and a few departures.  We continue to
train 175,000 Marines a day and our mission remains the
same:  to provide quality distance learning materials to the
Operating Forces.

We would like to say, “Fair winds and following seas” to our
Director, Ms. Sandra Detter.  She is moving outside of MCI to
take another position with the Dept of Agriculture.  We would
like to wish Ms. Detter good luck and a hearty “Hoooorah”
from the Marines at DLTD.

We have a new boss at DLTD!  Mr. Scott Reichenbaugh is back
as the new director.   Welcome back Mr. R.  Plan on seeing
some changes in your MCI courses in the next couple of years,
Mr. Reichenbaugh has big plans for producing courses.

MCI Company continues to receive highly motivated “new
joins” that are dedicated to training Marines around the world.
We would like to welcome our newest Marines—Master
Sergeant Gregory Jackson and Gunnery Sergeant Colin Moore.

Our customers, the Marines in the Operating Forces, play a
vital role in maintaining our course material.  By sending us
your comments on the course material, you help us revise our
courses and keep them up to date.  Use the student question-
naire included in your course package or contact us via our
Web site www.mci.usmc.mil.  Constructive criticism makes
our courses better for the Marines that come after you.  Thank
you in advance for your help.

We at DLTD continue to create innovative courses to train
Marines.  Some of the upcoming new and revised courses you
will be able to order in the next few months are 0090, Pistol
Marksmanship; 0357, Javelin Missile; 1800, AAV RAMRS
Crew Function; 3420F, Personal Financial Management;
3503C, Motor Transport; 4133, Semper Fit; 6002, Aviation
Supervisor; and many more.  Keep an eye out for these
courses to come available on MCI Online.  Stand by for quality
MCI courses coming downrange!

As always, MCI Company is looking for motivated SNCOs
who want to make a difference by volunteering to be a course
writer.  We continue to have openings in all MOSs if you are
interested in becoming a distance learning instructor (DLI) for
the Marine Corps Institute.  If you want a challenging, yet
rewarding new job that offers the many benefits of working in
Washington, DC, then tell your monitor today or call the MCI
Company 1stSgt at 202-685-7466 or DSN 325-7466.  Your
work as a DLI will ensure you leave a lasting mark on the
Corps!

Distance Learning & Technologies Department
(DLTD)

Student Services Department

This quarter GySgt Batts and LCpl Vogel conducted an East
Coast and West Coast Command Visit to Cherry Point, II MEF,
SOI East, Beaufort, MCRD San Diego, MCRD Parris Island,
SOI West, I MEF, 29 Palms, and Yuma.  They would like to
thank all of the Marines from the various units that took the
time out of their busy schedules to attend the brief.  The tour
was very productive due to the active participation of those
Marines in attendance.  Please continue to provide Student
Services with your very helpful ideas as to how we can better
serve you.

Logistics Section

The Logistics Section has recently completed a 1-week shut
down to ensure correct inventory quantities for all course
materials and to begin the reordering process for PME and
MOS items that will carry us to the end of the fiscal year.  This
is all done in an effort to provide better service to MCI
customers throughout the world.

During the last 3 months, we have processed and mailed over
200,000 MCI and PME courses to Marines throughout the
world.  Additionally, we have sent over 500 Officer PME
courses to the various regional coordinators throughout the
country and Japan for officer seminars.

We are working day and night to improve our operation and to
get your course material out to you as quickly as possible.

MCI Online

MCI Online now includes an additional step in the enrollment
process:  address verification.  This step is intended to
decrease the volume of mail returned to MCI due to incorrect
addressing.  Returned mail is a problem for two reasons:

(1)  Cost—MCI expends extra money and labor when items
are shipped to an incorrect address, returned, and then send
again to the correct address.

(2)  Delayed Delivery—Students do not receive the courses
they have requested in a timely manner, which in turn affects
Marine promotion eligibility and cutting scores.

Effective immediately, all students are required to verify their
mailing address before enrolling in a course.  If the address is
incorrect, the student is provided additional information on
how to correct their mailing address.   Adding this essential
step allows MCI  to provide better service by ensuring courses
are mailed to the appropriate address and reallocating the
saved postage funds to improve other operations.


